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 MANAGEMENT PROCESS USING A SCORECARD AND SELF ASSESSMENT 
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*BSC = Balanced Scorecard or other performance measurement tool 

Annual Self-Assessment 
Ask yourself questions such as, how well are we doing? 

How do we collect data?  What do we do with it?  Is our strategic plan 
working? Who is involved?   

Use the Baldrige framework of Leadership, Strategic Planning, Customer 
Focus, Information & Analysis, Human Resource Focus, Process 
Management and Performance Results to guide the assessment. 
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